
 

 

 

 

 

 

BOARD OF TRUSTEES 

Board Retreat 

The Board of Trustees will convene for their  

annual retreat on July 22 and 23, 2022 at Turf Valley Resort, 

2700 Turf Valley Rd, Ellicott City, MD 21042 

 

Below is the agenda for the public portion of the retreat 

Saturday, July 23, 2022 – 8:30 a.m. – 3:00 p.m. 

 

Facilitator: Dr. Charlene Dukes 

 

• Welcome & Getting to Know YOU Even More! 

• The Role of the Board of Trustees 
• Overview of Fiduciary Responsibility 
• Duty of Care, Loyalty, Trust, and Obedience 
• Maryland State Requirements for Trustees 
• Governing, Policy, Vision 
• Community 

• Role of Engagement 

• The Role of the President 
• Leader/Administrator 
• Partner 
• Communicator 
• Implementer 

• Collaborator 

• The North Star for Frederick Community College 

• Challenges 
• Opportunities 

• Risks 

• Board Expectations in the New Paradigm 

• Presidential Expectations in the New Paradigm 

• Agreements and Next Steps 

• Closing Remarks 
 

 

 
Frederick Community College makes every effort to accommodate individuals with disabilities for College-sponsored events and 

programs. If you have accommodation needs or questions, please call 301-846-2408. To request a sign language interpreter or if 

you have questions related to interpreting services, please email Interpreting@frederick.edu or call 301-846-2408. Sign 

language interpreters will not be automatically provided for College-sponsored events without a request for services. To 

guarantee accommodations, requests must be made at least five workdays in advance of a scheduled event.   
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