
 

 

 

 
 
 

 
 
 

BOARD OF TRUSTEES 
Board Retreat 

Saturday, July 19, 2025 – 9:00 a.m.  
Homewood Suites by Hilton Frederick 

 4950 Westview Drive, Frederick, MD 21703 

 
 

1. Call to Order  
 

2. Board & CEO Comments  
 

3. Board Linkage with Ownership (Board Policy GP-5)  
A. Ownership Linkage Simulation 
B. Review and Approval of the FY 2026 Ownership Linkage Plan  

 
4. Board Administration Discussion (Board Policy GP-4)  

 
5. Policy Governance in Action (Board Policy BCD-3 & Board Policy GP-7)  

 
6. Board Self-Evaluation (Board Policy GP-9)  

 
7. Approval of FY 2026 Board Policy Review & Monitoring Schedule (Board Policy 

BCD-4) 
 
8. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
Under the ADA and Section 504, Frederick Community College (FCC) makes every effort to accommodate individuals 
with disabilities for College-sponsored events and programs. For FCC employees needing accommodations, including 
interpreting, please email humanresources@frederick.edu. For students and others with accommodation needs or 
questions, please call 301-846-2408, or to request sign language interpreter services, please email 
Interpreting@frederick.edu. Sign language interpreters will not be automatically provided for College-sponsored events 
without a request for services. Requests must be made at least five workdays before a scheduled event to guarantee 
accommodations. 
 

https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/gp-5-board-linkage-with-ownership.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/gp-4-board-job-contributions.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/bcd-3-delegation-to-the-president.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/gp-7-board-planning-cycle-and-agenda-control.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/GP-9-Investment-in-Governance.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/bcd-4-monitoring-president-performance.aspx
https://www.frederick.edu/jobs-hr/policies-and-procedures/policyproceduredocuments/bcd-4-monitoring-president-performance.aspx
mailto:humanresources@frederick.edu
mailto:Interpreting@frederick.edu

