frederick Community College

BOARD OF TRUSTEES
Board Retreat

Wednesday, December 3, 2025 -9:00 a.m.
Homewood Suites by Hilton Frederick
4950 Westview Drive, Frederick, MD 21703

1. Callto Order
2. Framework for Board Effectiveness
3. The Role of the Trustee

4. Policy Governance in Action
A. Ownership Linkage
B. Policy Development, Review, and Monitoring
C. Governance Succession Planning
D. Consent Agenda vs. Required Approvals Agenda

5. Adjournment
(The meeting is expected to adjourn at approximately 4:00 p.m.)

Under the ADA and Section 504, Frederick Community College (FCC) makes every effort to accommodate individuals
with disabilities for College-sponsored events and programs. For FCC employees needing accommodations, including
interpreting, please email humanresources@frederick.edu. For students and others with accommodation needs or
questions, please call 301-846-2408, or to request sign language interpreter services, please email
Interpreting@frederick.edu. Sign language interpreters will not be automatically provided for College-sponsored events
without a request for services. Requests must be made at least five workdays before a scheduled event to guarantee
accommodations.
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