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BOARD OF TRUSTEES 

FREDERICK COMMUNITY COLLEGE 

 

June 10, 2020 

Regular Meeting 

 

 

The Board of Trustees of Frederick Community College met in regular session on 

Wednesday, June 10, 2020 via conference call due to the COVID-19 public health 

emergency. Trustees were considered in the determination of a quorum per the Board of 

Trustees Bylaws due to time-sensitive items on the agenda. Participating on the call were:  

Trustees Dr. John Molesworth, Chair; Tom Lynch, Vice Chair; Ellis Barber; Gary 

Fearnow; Carolyn Kimberlin; and Dr. April Miller. Trustee Nick Diaz was unable to 

participate. Also participating were President Elizabeth Burmaster, Secretary/Treasurer of 

the Board; Janice Spiegel, Director of Education and Special Initiatives; Kari Melvin, 

Recording Secretary; Dr. Perry Wood, Chair, Faculty Association (FA); Brian Holt, Chair, 

Support Staff Association (SSA); Administrative Staff Association (ASA) Executive 

Committee member Heather Hinkle; Mary Rolle, Chair, College Senate; Dr. Mary Jo 

Anderson, Interim Vice President (VP) for Finance; Melissa Bard, VP for Human 

Resources; Jerry Boyd, Special Assistant (SA) to the President for Institutional 

Effectiveness; Dr. Nora Clark, VP for Learning Support; Lewis Godwin, Chief of 

Operations (COO); Dr. Tony Hawkins, Provost/Executive Vice President (EVP) for 

Academic Affairs, Continuing Education, and Workforce Development (AACEWD); 

Joseph McCormick, Chief Information Officer (CIO); Dr. Kelly Trigger, Associate Vice 

President (AVP), Center for Teaching and Learning; and MJ Hermes from McGriff 

Insurance Services. 
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CALL TO ORDER 

The meeting was called to order by Board Chair Molesworth at 6:05 p.m. Ms. 

Melvin conducted a roll call of those participating on the call. 

APPROVAL OF MINUTES 

The Chair called for approval of the minutes of the May 13, 2020 regular meeting of 

the board. 

On a motion made by Vice Chair Lynch and seconded by Trustee Kimberlin, the Board 

unanimously approved the minutes, as presented. 

PRESIDENT’S MONTHLY REPORT 

Board members received the President’s written report in their meeting packet. 

Also included in the President’s written report was the CIP Construction Projects Update.  

President Burmaster overviewed the FCC Roadmap to Resilience and Recovery (3R 

Plan). The 3R Plan is a gradual, safe path forward for FCC based on Governor Hogan’s 

Maryland Strong: Roadmap to Recovery and recommendations from the Frederick 

County Health Department. It is not a calendar or set of fixed dates, but a guide to show 

the intended path forward. The 3R Plan is a gradual phasing in of face-to-face instruction, 

activities, and job functions beginning with a lower risk of virus transfer by limiting the 

number of contacts or contact intensity. FCC will continue to follow the guidance of the 

Frederick County Health Department and Governor. If there is a new outbreak or cluster 

of the virus, this 3R Plan would be rolled back to ensure the safety of our employees and 

students. Trustees and everyone in the College community received a copy of our 3R Plan. 

Stages 1 through 3 will implement the best practices in physical distancing, the use of 

personal protective equipment (PPE), no gatherings greater than 10, and appropriate 
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cleaning. In Stage 4, we should be able to resume face-to-face instruction and normal 

business and operations.  

Students will be informed for instruction as to whether classes will be structured 

remote learning, hybrid remote learning, or traditional online prior to stage 4 when face-

to-face instruction resumes. In structured remote learning (SR), the course is conducted 

entirely online. The class may have online real-time/synchronous sessions that meet at the 

scheduled class times. Any virtual class sessions held during these times will be recorded 

for those unable to attend. The student will be unable to enroll in multiple courses with 

overlapping meeting times. Students should be prepared to meet the deadlines as listed in 

the syllabus and the course. In hybrid remote learning (HYR), the course is primarily 

conducted online and there will be periodic in-person requirements during the scheduled 

class times. All in-person requirements follow current FCC social distancing protocols. The 

class may also have online real-time/synchronous sessions that meet at the scheduled class 

times. Any virtual class sessions held during these times will be recorded for those unable 

to attend. The student will be unable to enroll in multiple courses with overlapping meeting 

times. Students should be prepared to meet the deadlines as listed in the syllabus and the 

course. In traditional online (ONL), the course is conducted entirely online. There are no 

required online real-time/synchronous sessions. Online courses are not self-paced, and 

students should be prepared to meet the deadlines as listed in the syllabus and the course. 

For athletics, we are waiting to hear from the National Junior College Athletic 

Association (NJCAA). A determination is expected June 15, 2020 on when athletic 

competitions will resume and what the requirements will be related to athletic practices. 

Per the 3R Plan, we anticipate that the earliest the Children’s Center would reopen 

would be January 1, 2021. President Burmaster announced a lease agreement with the 
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YMCA during the time our Children’s Center is closed. The YMCA has been providing 

emergency childcare during the COVID-19 pandemic. The lease is from June 22 through 

December 31, 2020. The YMCA will adhere to all COVID-19 requirements for operating 

childcare/camps, including cleaning, state, and county requirements. 

INFORMATION/DISCUSSION ITEMS 

 Schedule of Board Meetings for 2021 – President Burmaster presented this item. A 

schedule of Board meetings for 2021 was prepared in accordance with the regular meeting 

schedule of the Board of Trustees, which is the third Wednesday of every month (excluding 

July and December). The February meeting was moved to the second Wednesday of the 

month and the August and September meetings were moved to the fourth Wednesday of 

the month due to holidays. The meeting dates for 2021 are: January 20, February 10, 

March 17, April 21, May 19, June 16, August 25, September 22, October 20, and November 

17. 

This item was presented for information only – no action was taken or requested. 

 Annual Update on Hardware and Software Maintenance Renewals – CIO 

McCormick presented this item. Hardware and software purchases approved by the Board 

of Trustees have annual renewal and/or maintenance fees built into the procurement. A list 

of these fees that exceed $25,000 is provided for information so that the Board of Trustees 

is made aware of these expenditures. 

 The estimated software renewal costs for FY 2021 (July 2020 through June 2021) 

totals $ 565,351.94 and includes: $55,590.00 to Dell for VMWare software; $70,197.92 to 

Daly for Palo Alto Firewall software/hardware; $ 57,285.00 to Augusoft for Lumens iPro 

software; $91,069.12 to Bell Industries for Microsoft Campus Agreement software; 
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$225,951.32 to Blackboard for Learning Management System software; $37,574.58 to 

Digital Information for Adobe software; and $27,684.00 to Hyland for Perceptive Content. 

This item was presented for information only – no action was taken or requested. 

ACTION ITEMS  

Board Nominating Committee Report and Election of Board Officers – The Board 

Nominating Committee, comprised of Trustees Kimberlin, Diaz, and Fearnow, submitted 

the following slate of officers for the FCC Board of Trustees for FY 2021:  Dr. John 

Molesworth, Chair, and Tom Lynch, Vice Chair. The Nominating Committee members 

contacted the nominees and each expressed a willingness to serve in these positions, if 

elected. Board Chair Molesworth turned the meeting over to President Burmaster to 

conduct the election of Board members for the office of Chair and Vice-Chair for FY 2021.  

President Burmaster asked if there were additional nominations from the floor. There 

being none, she declared that nominations were closed and called for a motion. 

On a motion made by Trustee Barber and seconded by Trustee Fearnow, the Board 

unanimously elected Dr. John Molesworth as Chair and Tom Lynch as Vice Chair of the 

Board of Trustees of Frederick Community College for FY 2021. 

Approval of Piggyback Contract with Daly Computers for HP Managed Print 

Services Contract Extension; Piggyback of the Virginia Information Technology Agency 

(VITA) Contract #VA-191121-DALY, Printing Devices and Managed Print Services, for 

HP Managed Print Services – CIO McCormick presented this item. The College currently 

contracts with Daly for ongoing printer toner, maintenance, and support for HP Printers. 

The College is billed on a monthly basis per page. This piggyback is to request an extension 

of the current contract until June 30, 2021 using the Virginia Information Technology 

Agency (VITA) contract #VA-191121-DALY. Daly has agreed to keep the pricing for this 
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period at the same as FY 2020 rates. An extension will allow time for the College to move 

past COVID-19 support activities and dedicate time to a full print contract analysis across 

multiple agreements and vendors. 

The College would be billed per page (mono/color) per the provided master 

agreement and funds are available in the IT operating budget. 

CIO McCormick recommended approval of the use of the Virginia Information 

Technology Agency (VITA) contract #VA-191121-DALY, with Daly Computers Inc. for a 

contract extension of HP Managed Print Services through June 30, 2021. 

On a motion made by Vice Chair Lynch and seconded by Trustee Barber, the Board 

unanimously approved the piggyback contract with Daly Computers Inc., as presented. 

 Approval of Piggyback Contract with Marco for Copy Center - Managed Print 

Services Contract Extension; Piggyback of the Association of Education Purchasing 

Agencies (AEPA) Contract #017-B, Copiers-MFPs-Printers – CIO McCormick 

presented this item. The College currently contracts with Marco for ongoing printer 

toner, maintenance, and support for copiers (managed print service) within the FCC 

Copy Center. This piggyback is to request an extension of the current contract until 

June 30, 2021 using the Association of Education Purchasing Agencies (AEPA) 

Contract #017-B. Marco has agreed to keep the pricing for this period at the same as 

FY 2020 rates. An extension will allow time for the College to move past COVID-19 

support activities and dedicate time to a full print contract analysis across multiple 

agreements and vendors. The College would be billed per page (mono/color) each 

month per the provided master agreement and funds are available in the IT operating 

budget. 
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CIO McCormick recommended approval of the use of the Association of Education 

Purchasing Agencies (AEPA) Contract #017-B, with Marco for a contract extension of 

Copy Center - Managed Print Services through June 30, 2021. 

On a motion made by Trustee Kimberlin and seconded by Vice Chair Lynch, the Board 

unanimously approved the piggyback contract with Marco, as presented. 

 Approval of Piggyback Contract with Verizon Wireless for Wireless Mobile 

Services; Piggyback of the GSA Contract #GS-35F-0119P, Wireless Mobile Services – 

CIO McCormick presented this item. The College contracts with Verizon Wireless for 

wireless mobile services. Prior to COVID-19 this contract never exceeded $25,000. Due 

to the significant use of mobile phones during COVID-19 we are experiencing increased 

expenses assessed on our monthly bill. We anticipate that these expenses will exceed the 

$25,000 approval threshold. This request is for a piggyback of the GSA Contract # GS-

35F-0119P for the duration of the contract agreement through December 2, 2023. The 

College is billed by Verizon Wireless on a monthly basis and funds for this request are 

available in the IT operating budget. 

CIO McCormick recommended approval of the use of the GSA Contract #GS-35F-

0119P with Verizon Wireless through the GSA contract period of December 2, 2023. 

On a motion made by Trustee Barber and seconded by Trustee Fearnow, the Board 

unanimously approved the piggyback contract with Verizon Wireless, as presented. 

 Approval of Piggyback Contract with Comcast for Phone Circuits; Piggyback of 

the GSA Contract #GS-35F-184BA, for Phone Circuits – CIO McCormick presented 

this item. The College phone system approved by the Board of Trustees in March of 

2020 requires new phone circuits specifically designed for the technology selected. As 

part of the approved cost justification, three vendors were approached for pricing. 
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Comcast was the lowest cost submitted to IT through the use of the GSA contract # GS-

35F-184BA. This piggyback request is for a three year agreement with the option for 

the CIO to extend the contract by two years in one year increments. Estimated monthly 

charges for these circuits are $2,000. Final monthly charges will vary depending on 

monthly fees including any long distance charges assessed. Funds for these circuits are 

available in the IT operating budget and charges will not be assessed until the circuits 

are installed. 

CIO McCormick recommended approval of the use of the GSA Contract #GS-35F-

184BA with Comcast for a period of three years with the option to extend by two years in 

one year increments. 

On a motion made by Trustee Fearnow and seconded by Trustee Kimberlin, the Board 

unanimously approved the piggyback contract with Comcast, as presented. 

 Approval of Sole Source with Doing Better Business (DBB) for Savin Managed 

Print Services Contract Extension – CIO McCormick presented this item. The College 

currently contracts with Doing Better Business (DBB) for ongoing printer toner, 

maintenance, and support for Savin copiers. As the copiers are not owned by the 

College and have been provided by DBB, they must service the units. The College is 

billed on a monthly basis per page. IT requested contract extension pricing from DBB 

through June 30, 2021 and DBB has agreed to keep the College at the current 

contracted rates. An extension will allow time for the College to move past COVID-19 

support activities and dedicate time to a full print contract analysis across multiple 

agreements and vendors. The College would be billed per page (mono/color) each 

month and funds are available in the IT operating budget. 
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 CIO McCormick recommended approval of the sole source procurement with 

Doing Better Business (DBB) for a Savin Managed Print Services contract extension 

through June 30, 2021. 

 On a motion made by Vice Chair Lynch and seconded by Trustee Barber, the Board 

unanimously approved the sole source procurement with Doing Better Business, as presented. 

Approval of Sole Source Procurement: Lyrasis for Maryland Digital Library 

Subscription in the amount of $34,571.93 – Provost/EVP Hawkins presented this item. 

Lyrasis is the management organization for the Maryland Digital Library (MDL), a 

statewide consortium that includes almost all the academic libraries at higher-education 

institutions in the State. Its primary purpose is to negotiate pricing for the purchase of 

online research databases used to support student learning. As such a large buying agent, 

Lyrasis/MDL is able to negotiate significant discounts for members. The Lyrasis/MDL 

amount per database is a fraction of what Frederick Community College would pay if it 

were to subscribe to the databases directly. The College has no recourse to any other 

comparable discount. 

 In FY 2019, nine database subscriptions were purchased through the Lyrasis/MDL 

consortium with a total of 128,865 documents viewed or downloaded, equating to a cost of 

$0.22 per use. 

 For FY 2021, ten databases subscriptions will be purchased through Lyrasis/MDL, 

including a new database to support the physical therapy program, for a total of 

$34,571.93. Funds for this subscription are available in the operating budget for the 

library. 

Provost/EVP Hawkins recommended approval of the sole source procurement with 

Lyrasis for FY 2021. 
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 On a motion made by Trustee Barber and seconded by Trustee Kimberlin, the Board 

unanimously approved the sole source procurement with Lyrasis, as presented. 

Approval of Renewal of Contract for American Sign Language (ASL) Interpreting 

Services – VP Clark presented this item. In November 17, 2017, utilizing College General 

Procurement Procedures, the Board of Trustees approved an RFP for American Sign 

Language, Interpreting Services on an as-needed basis, with Sign Language USA as our 

first bidder and HIS Sign as the second bidder, operating as a backup. While the College 

employs one full-time ASL interpreter and one coordinator of services, who is also a 

licensed interpreter, the need and time demand is such that other resources are a necessity. 

The objective of the RFP was to select an ASL Interpreting Services agency to 

facilitate communication with Deaf or hard of hearing students, employees, and visitors at 

FCC. This includes ASL interpreting for both credit and non-credit courses, activities and 

events, and miscellaneous assignments for the College. Services are provided on the main 

campus of FCC, the Monroe Center, and other specified off-College premises for FCC 

classes or other College-sponsored events or programs. All contracted services include live 

interpreting, not remote video interpreting. 

The initial term of the contract was for 18 months, beginning January 1, 2018 and 

ending June 30, 2019, with the option to be renewed for four additional one-year options, 

providing service has been satisfactory, funds are available, and the offeror has been in 

compliance with contract requirements. The Board of Trustees approved a one-year 

renewal through June 30, 2020 at their June 2019 meeting. FCC has continued to be 

satisfied with the performance and responsiveness of these agencies. Each has agreed to 

keep all current pricing as initially agreed upon in November 2017. Hourly rates for Sign 

Language USA are $70.00 for regular business hours, $70.00 for after hours, and $70.00 for 
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emergency. Hourly rates for HIS Sign are $75.00 for regular business hours, $95.00 for 

after hours, and $95.00 for emergency. 

VP Clark recommended approval to award a one-year contract renewal for ASL 

Interpreting Services to Sign Language USA as the primary supplier and HIS Sign as the 

secondary supplier, beginning July 1, 2020, and extending through June 30, 2021.  

On a motion made by Trustee Miller and seconded by Vice Chair Lynch, the Board 

unanimously approved the one-year contract renewal, as presented. 

Approval of FCC Strategic Plan 2020-2025 – FCC Forward – AVP Trigger 

presented this item. Expectations that guide and inform the strategic planning for the 

College are established by the Middle States Commission on Higher Education (MSCHE) 

through the Standards of Accreditation and from the Maryland Higher Education 

Commission (MHEC) through the Code of Maryland Administrative Regulations 

(COMAR), 13B.02.02.14, Mission and Goals. The proposed strategic plan FCC Forward 

(2020-2025) maps well with those expectations and the unique needs of our students, 

employees, and the community we serve. 

In August 2019, the Board of Trustees charged President Elizabeth Burmaster and 

the College community with an Annual Strategic Priority to “use a comprehensive, 

inclusive, and participatory process with representatives from the College and the 

Frederick County community to develop a new five-year Strategic Plan, which will serve 

the College from July 1, 2020 through June 30, 2025.” President Burmaster and the Senior 

Leadership Team appointed Dr. Kelly Trigger, the Associate Vice President of the Center 

for Teaching and Learning, to convene and chair the Strategic Planning Steering 

Committee. Through an open call to the College community, Dr. Trigger assembled a 

Steering Committee of twenty-seven members, including Board of Trustees, senior 
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leadership, faculty, administrators, staff, students, and community members. 

Simultaneously, the College secured the strategic planning consultation services of Campus 

Labs, with Dr. Kelli Rainey appointed as the primary consultant to support the process. 

Trustees received a Summary Report of the Strategic Planning Process in their meeting 

packet. The report is available from the President’s Office. 

The College Mission and Core Values have been updated. The strategic goals for 

2020-2025 are to: model educational excellence by designing and delivering student 

learning experiences, pathways, and programs that increase student access, success, and 

completion (MSCHE Standards III and V); support the student learning experience 

through data-informed enrollment management, responsive programming, and efficient 

systems (MSCHE Standard IV); lead the College with excellence, transparency, and 

accountability (MSCHE Standards II, VII, VI); and ensure the fiscal stability and 

sustainability of the College (MSCHE Standards II, VII, VI). 

President Burmaster thanked AVP Trigger and all members of the Strategic 

Planning Steering Committee. She will be sending a framed certificate of recognition to all 

of them, but read the certificate for AVP Trigger publicly with her participating during the 

Board meeting this evening: 

Presented to Dr. Kelly Trigger -- In recognition of exemplary leadership in the 

development of the 2020-2025 Strategic Plan, FCC Forward. 

Everyone joined in a round of applause. AVP Trigger commented that she was 

humbled.  

AVP Trigger recommended approval of the FCC Strategic Plan 2020-2025-FCC 

Forward, as presented. 



3319 
 

On a motion made by Trustee Kimberlin and seconded by Trustee Miller, the Board 

unanimously approved the FCC Strategic Plan 2020-2025-FCC Forward, as presented. 

Approval of the Annual Update for the 2020-2021 Employee Handbook with 

Faculty Addendum – VP Bard and Provost/EVP Hawkins presented this item. The 

Employee Handbook with Faculty Addendum was established by the Board of Trustees in 

2016 and is updated and approved annually. An annual review of the Employee Handbook 

with Faculty Addendum has been conducted. The proposed revisions provide clarification 

for existing practice. Also included for 2020-2021 is the Board of Trustees Emergency 

Resolution related to the right to furlough and standard financial exigency language, both 

of which will be included in employee contracts.  

VP Bard and Provost/EVP Hawkins recommended approval of the Annual Update 

for the 2020-2021 Employee Handbook with Faculty Addendum. 

On a motion made by Vice Chair Lynch and seconded by Trustee Barber, the Board 

unanimously approved the Annual Update for the 2020-2021 Employee Handbook with 

Faculty Addendum, as presented. 

Approval of Renewal Premiums – Property Coverage to Affiliated FM and Casualty 

Insurance to Utica National for FY 2021 – Interim VP Anderson presented this item. She 

recognized MJ Hermes from McGriff Insurance Services, who participated on the call this 

evening, for his help in negotiating the renewal premiums. McGriff Insurance Services has 

obtained quotes for the College property and casualty insurance for FY 2021 beginning 

July 1, 2020. All quotes are net of commission since the College pays McGriff Insurance 

directly for their services. 

Based on quotes received and negotiated by McGriff Insurance Services, the most 

favorable rates continue to be from the current carriers: Affiliated FM for property 
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coverage and Utica National for casualty coverage. For both property and casualty 

insurance, the number of current and past claims influence the premium rates. For the 

property insurance, AFM has previously covered FCC at lower than market rates and the 

increase in premium reflects a market price adjustment. For casualty insurance, Utica’s 

policy is contingent on FCC completing risk management recommendations and the 

implementation of a Safety Committee/Program. 

The estimated premium for property insurance is $80,052. The estimated premium 

for casualty insurance is $162,487. The combined total of $242,539 represents an 11.8% 

increase over FY 2021 (net of commission). The FY 2021 College operating budget includes 

funding for this insurance. 

McGriff Insurance Services also obtained quotes for cyber liability and 

international coverage. These two insurance policies are below the $25,000 threshold, but 

were provided for information in the renewal premium spreadsheet which the Board 

members received in their meeting packet. The student-athlete accident coverage insurance 

renews 8/1/2020. McGriff Insurance Services is working to receive quotes and available 

options for the renewal. If the student-athlete accident insurance renewal is over $25,000, 

the Board of Trustees will have to convene to take action before July 30, 2020. 

Interim VP Anderson recommended approval to award property coverage to 

Affiliated FM for an estimated cost of $80,052 and casualty insurance to Utica National for 

an estimated cost of $162,487 totaling $242,539 for FY 2021.  

On a motion made by Vice Chair Lynch and seconded by Trustee Kimberlin, the Board 

unanimously approved the renewal premiums, as presented. 

Approval of FY 2021 Operating Budget, Tuition and Fee Schedule, Capital Budget, 

and Salary/Wage Scales – Interim VP Anderson presented this item. She provided an 
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overview of the FY 2021 proposed operating budget of $52,656,380, which represents a 

decrease of $3,478,722 or 6.20% from the FY 2020 budget. Also included is the County 

approved Capital budget for FY 2021, totaling $8,507,720. The salary and wage scales have 

been updated to reflect budgeted increases in compensation and in the minimum wage 

increases. 

The operating budget includes an increase of $3/credit for in-county tuition, which 

will increase in-county tuition from $125/credit to $128/credit. Out-of-county tuition will 

increase by $7/credit, and out-of-state tuition will increase by $9/credit. All changes in 

tuition and fee rates are effective with the fall 2020 semester.  

The consolidated service fee remains $25.40/credit and the student activity fee 

remains $3.34/credit in FY 2021.  

Tuition and fee revenue reflects a 30% decrease in credit registration. With the FY 

2021 increase in credit tuition rates, the net decrease in credit tuition and fees revenue is 

28.5%. The non-credit registration reflects a decrease as well, with an overall net decrease 

in combined credit and non-credit tuition and fees of 26%. The reduction in enrollment 

will decrease revenue from tuition and fees by $4,991,280 in FY 2021.  

Revenues are projected to total $52,656,380 from all sources and include: 

$14,181,617 in tuition and fees; $13,851,575 in state funding (includes retirement 

contribution); $19,841,502 (cash) and $446,617 (in-kind) in County funding; and $4,335,070 

in other income.  

Expenditures decreased by $3,478,722 or 6.20% from the FY 2020 budget. The FY 

2021 budget includes a step increase for all regular employees and a 3.5% COLA increase 

to all other employees, excluding grant-funded and auxiliary employees who are funded 
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outside of the operating budget. A process for base budget realignment requests (BBRRs), 

which included re-prioritization of existing expenses, was completed. 

The capital budget of $8,507,720 includes funding toward the Linganore Hall 

Renovation/Addition, Annapolis Hall Renovation, Classroom Technology Upgrades, 

Technology Upgrades, and FCC Systemics.  

Interim VP Anderson recommended approval of the FY 21 operating budget of 

$52,656,380, capital budget of $8,507,720 tuition and fee schedule, and salary/wage scales.  

On a motion made by Trustee Barber and seconded by Trustee Miller, the Board 

unanimously approved the FY 2021 operating budget of $52,656,380, capital budget of 

$8,507,720 tuition and fee schedule, and salary/wage scales, as presented. 

Approval of FY 2021 Auxiliary Enterprise Budgets – Interim VP Anderson 

presented this item. Frederick Community College Auxiliary Enterprises include the 

Bookstore, Carl & Norma Miller Children’s Center, and Dining Services. These auxiliary 

enterprises are expected to generate revenue and provide services to the College. 

Due to the impacts of the COVID-19 pandemic and the College Roadmap to 

Resilience and Recovery Plan (3R Plan), the FY 2021 Auxiliary budgets reflect that the 

Children’s Center and Dining Services will not return to operation until January 1, 2021. 

The auxiliary budgets for the Children’s Center and Cougar Grille are adjusted to reflect a 

mid-year opening, assuming the College is in stage 4 of the 3R Plan. The financial goal will 

be to break-even in FY 2021. The projected auxiliary enterprise budgets for FY 2021 

reflect contributions of $173,000 to the College for indirect cost reimbursement to the 

operating fund. 

The College Bookstore is scheduled to remain open throughout FY 2021 with 

modified service and sales processes. The Bookstore FY 2021 budget reflects a decrease in 
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revenue that is in alignment with the reduction of student registration adjusted in the 

College operating budget. The decrease in expenditures for compensation in the Bookstore 

reflects the reduction of the use of hourly employees, and the movement of a full-time 

benefited auxiliary employee to the College Finance Team whose compensation and 

benefits are funded through the operating budget. 

Interim VP Anderson recommended approval of the FY 2021 Auxiliary Enterprise 

budgets. 

On a motion made by Vice Chair Lynch and seconded by Trustee Kimberlin, the Board 

unanimously approved the FY 2021 Auxiliary Enterprise budgets, as presented. 

TRUSTEE COMMENTS 

Chair Molesworth commented that the work being done has been extraordinary, 

especially during these trying times.   

Vice Chair Lynch wished good health to everyone and encouraged all to take care of 

themselves.  He commented that everything being done remotely has been incredible. 

Trustee Miller echoed his comments. She asked President Burmaster what Governor 

Hogan’s recent announcement encouraging outdoor graduations means for FCC. President 

Burmaster said there will be an announcement this Friday related to our commencement 

that had been postponed to August 13. A committee has been working on this and 

recognized we will not be able to have the ceremony in the Athletics Center as planned. We 

will be moving to a virtual recognition because we do not have the capacity to conduct a 

ceremony outside.  

Trustee Fearnow asked for an update at the August Board meeting on lessons 

learned in online education given the past three months. President Burmaster commented 

that Provost/EVP Hawkins and the AACEWD Team has done an excellent job and can 
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share insights. Provost/EVP Hawkins said he would be happy to present an update for the 

Board. He continued that we are still moving through this and it may be a little early to 

assess lessons learned. He acknowledged the amazing faculty we have committed to student 

success. 

Trustee Kimberlin thanked the entire College community for all they have done 

through this pandemic. 

ADJOURNMENT 

 The regular meeting adjourned at 7:06 p.m. 

NEXT MEETING 

The next regular meeting of the Board will be held on Wednesday, August 19, 2020. 

 

Elizabeth Burmaster 

       Secretary/Treasurer 

 

 

Prepared by Kari Melvin 

Office of the President 

Frederick Community College 


